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Iltem 14. Continued.

CHANGES TO DOCUMENTS 00 - INTRODUCTORY, BIDDING, AND CONTRACT REQUIREMENTS

1. Project Table of Contents: Replace the project table of contents with the accompanying new table of
contents bearing the notation "ACCOMPANYING AMENDMENT NO. 0002 TO SOLICITATION NO.
W9126G-04-R-0046."

2. Section 00110 PROPOSAL SUBMISSION INSTRUCTIONS, EVALUATION AND BASIS OF
AWARD: Replace Section 00110 with the accompanying new Section 00110, same title, bearing the
notation "ACCOMPANYING AMENDMENT NO. 0002 TO SOLICITATION NO. W9126G-04-R-0046."

3. Section 00800 SPECIAL CONTRACT REQUIREMENTS: Replace Section 00800 with the
accompanying new Section 00800, same title, bearing the notation "ACCOMPANYING AMENDMENT
NO. 0002 TO SOLICITATION NO. W9126G-04-R-0046."

CHANGES TO THE SPECIFICATIONS

4. New Sections: Add the following accompanying new section bearing the notation
"ACCOMPANYING AMENDMENT NO. 0002 TO SOLICITATION NO. W9126G-04-R-0046:"

01520 GOVERNMENT FIELD OFFICE
5. Replacement Sections: Replace the following Sections with the accompanying new sections of the

same section number and title, each bearing the notation "ACCOMPANYING AMENDMENT NO. 0002
TO SOLICITATION NO. W9126G-04-R-0046:"

01010 GENERAL PROJECT DESCRIPTION AND DESIGN REQUIREMENTS
01016 DESIGN DOCUMENT REQUIREMENTS

01320F PROJECT SCHEDULE

01330 CONSTRUCTION SUBMITTAL PROCEDURES

01330 SUBMITTAL REGISTER

01421 BASIC STORM WATER POLLUTION PREVENTION PLAN

01451 CONTRACTOR QUALITY CONTROL

01525 SAFETY AND OCCUPATIONAL HEALTH REQUIREMENTS

13280A ASBESTOS ABATEMENT

13282N METALS ENCOUNTERED IN PAINT DUST DURING CONSTRUCTION
13284 REMOVAL, RECYCLING AND DISPOSAL OF REGULATED MATERIALS

6. Section 01368 SPECIAL PROJECT PROCEDURES FOR FORT HOOD: At the end of this Section,
after the attachment “Appendix F: Sample Backflow Prevention Assembly Test and Maintenance
Report,” add the accompanying new attachments “01368 Attachment 2” (Environmental Compliance
Actions Checklist) and “01368 Attachment 3” (ENV Standard Operating Procedures), each bearing the
notation "ACCOMPANYING AMENDMENT NO. 0002 TO SOLICITATION NO. W9126G-04-R-0046."

7. Section 13280A ASBESTOS ABATEMENT: Add the accompanying Attachments 13280A-
Attachment 1 and 13280A-Attachment 2, each bearing the notation "ACCOMPANYING AMENDMENT
NO. 0002 TO SOLICITATION NO. W9126G-04-R-0046," to the end of this Section.
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CHANGES TO APPENDICES

8. Appendix B GEOTECHNICAL REPORT (PRELIMINARY): Replace Appendix B in its entirety with
the accompanying new Appendix B bearing the notation "ACCOMPANYING AMENDMENT NO. 0002
TO SOLICITATION NO. W9126G-04-R-0046."

9. Appendix E ELECTRICAL REQUIREMENTS:

a. Attachment 4E PLAN, 16000 BLOCK: Replace this attachment 4E with the accompanying new
attachment 4E entitled “PLAN, 16000 BLOCK”.

b. Add the following new electrical attachments:

Attachment 5E - SITE 11(TVM 41°") & SITE 12 (TVM 37™)

Attachment 6E - SITE 13 (TVM 27'™)

Attachment 7E - SITE 14 (TVM 25™)

Attachment 8E - SITE 15 (TVM16™)

Attachment 9E - SITE 2 (LZ PHANTOM)

Attachment10E - SITES 3 (49000 BLK), 4 & 5(4900 BLK)

Attachment 11E - SITE 6 (MOTOR POOL RD)

Attachment 12E - SITE 10 (1900 BLK)

Attachment 13E - SITE 24 (200/300 BLK)

Attachment 14E - SITE 23 (800 BLK)

Attachment 15E - SITES 21 & 22 (3500 BLK)

Attachment 16E - SITE 30 (HAAF 700 BLK)

Attachment 17E - SITE 1 (DOL AREA)

Attachment 18E - SITES 25, 26, &27 (9500 BLK)

Attachment 19E - SITE 20 (TANK DESTROYER & 78TH)

Attachment 20E - 4600 BLDG AREA

Attachment 21E - COMMUNICATIONS - SITES 3 (49000 BLK), 4 & 5(4900 BLK)
Attachment 22E - COMMUNICATIONS - SITE 2 (LZ PHANTOM)

Attachment 23E - COMMUNICATIONS - SITE 20 (TANK DESTROYER & 78TH)
Attachment 24E - COMMUNICATIONS - SITES 21 & 22 (3500 BLK)

Attachment 25E - COMMUNICATIONS - SITE 23 (800 BLK)

Attachment 26E - COMMUNICATIONS - SITE 24 (200/300 BLK)

Attachment 27E - COMMUNICATIONS - SITES 25, 26, &27 (9500 BLK)
Attachment 28E - COMMUNICATIONS - SITES 8 (16000 BLK) & 9 (17000 BLK)
Attachment 29E - COMMUNICATIONS - SITE 30 (HAAF AREA)

Attachment 30E - COMMUNICATIONS - SITE 10 (1900 BLK)

10. Appendix F - Regulated Material Schedule: Replace Appendix F pages E-1, E-2, and E-3 with the
accompanying new pages F-1, F-2, F-3, and F-4, each bearing the notation "ACCOMPANYING
AMENDMENT NO. 0002 TO SOLICITATION NO. W9126G-04-R-0046."
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11. Appendix K — Relocatable Facilities Functional Requirements.- Add the attached new Appendix K
(k1 thru k15), each bearing the notation “ACCOMPANYING AMENDMENT NO. 0002 TO
SOLICITATION NO. W9126G-04-R-0046."

CHANGES TO THE DRAWINGS

12. New Drawings.- The new drawings listed below which accompany this amendment, bearing the
notation “AM #0002,” shall be added to and become a part of the contract documents:

G201 VOLUME ONE INDEX SHEET

C-3 SITE 1-DOL AREA SITE LOCATION

C-5 SITE 3-49000 BLOCK SITE LOCATION

C-8 SITE 6- MOTOR POOL ROAD SITE LOCATION

C-11 SITE 10- 1900 BLOCK SITE LOCATION

C-12 SITE 11- TVM SITE (AT BUILDING 15028)

C-13 SITE 12- TVM SITE (AT BUILDING 13053)

C-14 SITE 13- TVM SITE (AT BUILDING 17001)

C-15 SITE 14- TVM SITE (AT BUILDING 9003)

C-16 SITE 15- TVM SITE (AT BUILDING 15011)

C-17 SITE 16- MURPHY LOOP PARKING SOUTH

C-18 SITE 17- MURPHY LOOP PARKING NORTH

C-21 SITE 20 - TANK DESTROYER ROAD AT 78TH ST. SITE
C-22 SITE 21 - 3500 BLOCK SITE LOCATION (WEST)

C-23 SITE 22 - 3500 BLOCK SITE LOCATION (EAST)

C-24A SITE 23 - 800 BLOCK SITE LOCATION

C-24B SITE 23 - 10000 BLOCK SITE LOCATION

C-25 SITE 24 - 200/300 BLOCK SITE LOCATION

C-26 SITE 25 - 9500 BLOCK SITE LOCATION (WEST)

C-27 SITE 26 - 9500 BLOCK SITE LOCATION (CENTRAL)

C-28 SITE 27 - 9500 BLOCK SITE LOCATION (EAST)

C-29 SITE 28- MURPHY ROAD @ BLDG 728 SITE LOCATION
C-30 SITE 29 - MURPHY ROAD @ BLDG 6978 SITE LOCATION
C-31 SITE 30 - HAAF APRON EXPANSION

TV-1 TRACKED VEHICLE MANTENANCE STRUCTURE PLAN & ELEVATIONS
TV-2 TRACKED VEHICLE MANTENANCE STRUCTURE LIGHTS & POWER PLAN
A101 DAYROOM FLOOR PLAN

A102 COVERED STORAGE FLOOR PLAN

A103 UNIT STORAGE FLOOR PLAN

A104 VEHICLE MAINTANCE FACILITY FLOOR PLAN

A105 ADMIN FACILITY FLOOR PLAN

A106 CLASSROOM FLOOR PLAN

A107 STORAGE FACILITY FLOOR PLAN

A108 BARRACKS FLOOR PLAN

A109 LAUNDRY FACILITY FLOOR PLAN

A110 BATTALION HEADQUARTERS FLOOR PLAN

A111 BRIGADE HEADQUARTERS FLOOR PLAN

A112 COMPANY OPS FACILITY FLOOR PLAN

A113 COMPANY OPERATIONS SUPPLY FACILITY FLOOR PLAN

Am#0002 Page 4 of 5



13. Replacement Drawings.- Replace the drawings listed below with the attached new drawings(s) of
the same number, bearing the notation "AM #0002":

Cover Sheet

C-1  PROJECT LOCATION MAP 1 WEST

C-2 PROJECT LOCATION MAP 2 EAST

C-4 SITE 2 LZ PHANTON AREA REHAB HARDSTAND

C-6 SITE 4 4920 BLOCK HARDSTAND OVERLAY

C-7 SITE 54926 BLOCK HMSC OVERLAY

C-9 SITE 8 16000 BLOCK BATTALION CLASSROOM

C-10 SITE 9 17000 BLOCK UNIT STORAGE

C-19 SITE 18 - 7000 BLOCK HMAC PVMT OVERLAY SOUTH
C-20 SITE 19 -7000 BLOCK HMAC PVMT OVERLAY NORTH
CA-1 CONTRACTOR'S FIELD OFFICE LOCATION

CADD files are located in project folder amends\am 2\CADDfiles

END OF AMENDMENT
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ACCOMPANYING AMENDMENT NO. 0002 TO SOLICITATION NO. W9126G-04-R-0046

SECTION 00110

PROPOSAL SUBMISSION INSTRUCTIONS, EVALUATION
AND BASIS OF AWARD

1. PROPOSAL OVERVIEW. This Request for Proposal (RFP) solicits Design-Build Miscellaneous
Construction, Renovation, & Alternation Projects for the 4™ ID Deployment Facilities. In as much as the
proposal shall describe the capability of the Offeror to perform any resulting contract, the proposal should be
specific and complete in every detail. The proposal should be prepared simply and economically, providing a
straightforward and concise description of capabilities to satisfactorily perform the contract. The proposal should be
practical, legible, clear, and coherent. Local Instructions, including Federal Acquisition Regulation (FAR)
Provisions are annotated at the end of this section.

1.1 Proposal Submissions and the Trade-Off Process. This process permits tradeoffs among cost or price and
non-cost factors and allows the Government to accept other than the lowest priced proposal. Offerors submit their
performance and capability information for review and consideration by the Government. Relative weights among
technical factors are provided in paragraph 5 Evaluation Factors and Weights.

2. PROPOSAL SUBMISSION INSTRUCTIONS
2.1 Who May Submit. Any legally organized Offeror may submit a proposal.

2.2 Where to Submit. Offerors shall submit their proposals to the Fort Worth District at the address shown in
Block 7 of the Standard Form 1442.

2.3 Submission Deadline. Proposals shall be received by the Fort Worth District no later than the time and date
specified in Block 13 of Standard Form 1442.

2.4 General Requirements.

2.4.1 In order to effectively and equitably evaluate all proposals, the Contracting Officer must receive information
containing sufficient detail to allow review and evaluation by the Government. Proposal clarity, organization, and
cross-referencing are mandatory. Failures to submit and organize proposals as requested may adversely affect an
Offeror's evaluation. Offerors should provide sufficient detail and clearly define all items required in this section.
The Contracting Officer may remove any Offeror from further consideration during any phase of the procurement if
the Offeror fails to meet the submittal requirements of the RFP or to reduce the competitive range for purposes of
efficiency pursuant to FAR 15.306(c)(2).

2.4.2 Tabs. Proposal shall be organized and tabbed as shown in paragraph 2.5 Submission Format.
2.4.3  Size of Printed Matter Submissions.

Am 0002

2.4.3.1 Written proposal materials shall be submitted in standard three ring loose-leaf binders. Proposals shall be
tabbed and labeled in a manner to afford easy identification from a Table of Contents. Font size shall not be less
than 10 point. Each page shall be identified with the appropriate page number centered at the bottom of the page.
Sheet size of the proposal contents shall be 8-1/2 inches x 11 inches where sheets are prepared specifically for this
proposal; however, if drawings, charts, or other graphics are submitted, sheets no larger than 11 inches x 17 inches
and folded to 8-1/2 inches x 11 inches shall be used. 11 x 17 inch sheets will be counted as 4 single-sided or 2
double-sized pages. Volume II, Technical Proposal, shall not exceed (Am 0002) 70 pages (70 single sided or 35
double sided sheets) 50-pases{50-single-sided-or25-double-sided-sheets), excluding the Table of Contents. The
Offeror shall not submit verbatim sections of this solicitation as part of their proposal. Offers that do not meet these
requirements may be subject to rejection.

W9126G-04-R-0046 00110-1
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ACCOMPANYING AMENDMENT NO. 0002 TO SOLICITATION NO. W9126G-04-R-0046

2.4.3.2 The proposals shall contain a detailed table of contents. If more than one binder is used, the complete table
of contents shall be included in each. A cover sheet identifying the Offeror (name, address, point of contact) project
description, and solicitation number shall be provided. The second sheet shall be a Table of Contents. Offers that
do not comply with this RFP requirement unnecessarily delay the evaluation process and may be rejected by the
Government after the initial evaluation without receiving any further consideration. The Government shall not be
obligated to evaluate any information beyond the page limitation noted above.

2.4.3.3 Proposal revisions shall be submitted as page replacements with revised text readily identifiable, e.g., bold
face print or underlining. The source of the revision, e.g., Error, Omission, or Clarification, or amendment shall also
be annotated for each revision. Proposal replacement pages shall be numbered, shall be clearly marked
“REVISED?”, shall show the date of revision, shall be submitted in appropriate number of copies (e.g., if two (2)
copies of the original page was required, then two (2) copies of the revised page will also be required, and shall be a
different color than the original pages they are to replace.

2.4.4 Number of Copies. Offerors shall submit an original and one (1) hard copy of Volume I and an original and
ten (10) hard copies of Volume II of their Proposal. Within three (3) days of contract award, the awardee shall
submit both volumes in electronic format on a CD-ROM.

2.5 Submission Format.
2.5.1 The Proposal will be tabbed and submitted in a three ring binders in the following format:
VOLUME I PRO FORMA
TAB A — SF 1442, completed and signed by an authorized person from the company or team
TAB B — Section 00010 — Supplies or Services and Price/Costs Schedule
TAB C - Section 00600 — Representations and Certifications

TAB D - PROPOSAL DATA SHEET - See the format provided in this Section. Ensure to include Offeror’s
telephone number, FAX number, e-mail address and DUNS and CAGE code numbers. Duns number will be
used to access CCASS data.

TAB E - Bid Bond (Standard Form 24)
TAB F — Pre Award Information (e.g. Bank and Supplier References)

In accordance with FAR 9.103(a) “... contracts shall be awarded to responsible prospective contractors
only.” To be determined responsible, a prospective contractor must meet the standards at FAR 9.104 that
requires a prospective contractor to have adequate financial resources to perform the contract or the ability
to obtain them. As an aid in assessing responsibility, the offeror shall notify their bank/suppliers that the
Corps of Engineers may contact them, and shall authorize the bank/suppliers to release the following
information regarding the Offeror’s account. If a written authorization is required by their bank, Offerors
shall provide that authorization with their proposal.

Name and telephone number of bank’s point of contact

Number of year’s business has been conducted with each bank

Types of open accounts (checking, loans, etc.)

Balance of current accounts (the banks will provide a "range of figures" for this information, such

as, medium five-figures range)

Means by which loans are secured and if paid as agreed

W9126G-04-R-0046 00110-2
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ACCOMPANYING AMENDMENT NO. 0002 TO SOLICITATION NO. W9126G-04-R-0046

Point of contact and telephone number of three (3) different suppliers

For the purpose of evaluating the preaward survey information submitted hereunder:
Preaward survey data will be evaluated and rated as it relates to the probability of the offeror
successfully accomplishing the proposed effort.
The Government will use pre-award survey data provided by the offeror and data obtained from other
sources to perform this assessment.

TAB G — Subcontracting Plan —- FOR LARGE BUSINESS OFFERORS ONLY

All large businesses shall submit a subcontracting plan with their price/cost proposal (Volume I).
The plan shall be prepared in accordance with FAR 52.219-9. Failure to submit an acceptable
subcontracting plan may make the offeror ineligible for award of the contract. The submission of the
subcontracting plan is in no way advantageous to large businesses over any small business in the
evaluation process. A sample AFARS Appendix DD scoring checklist is included at the end of Section
00100. See the this Section 00100, subsection Local Instructions, paragraph SMALL BUSINESS
SUBCONTRACTING PLAN for additional information and Fort Worth District subcontracting floors.

VOLUME II — Technical Proposal
Am 0002
THE TECHNICAL PROPOSAL SHALL NOT INCLUDE ANY COST INFORMATION AND SHALL
NOT EXCEED (Am 0002) 70 50-PAGES (AS ANNOTATED ABOVE).

TAB 1-FACTOR 1: DESIGN & CONSTRUCTION PAST PERFORMANCE (Worksheet Provided)

TAB 2 - FACTOR 2: CORPORATE RELEVANT SPECIALIZED EXPERIENCE (Worksheet Provided)

TAB 3 - FACTOR 3: MANAGEMENT EFFECTIVENESS (No Worksheet Provided)

TAB 4 - FACTOR 4: PROJECT DURATION (No Worksheet Provided)
3. TECHNICAL PROPOSAL SUBMISSION REQUIREMENTS.
3.1 FACTOR 1: DESIGN & CONSTRUCTION PAST PERFORMANCE (VOLUME I1, TAB 1).
PAST PERFORMANCE (DESIGN & CONSTRUCTION) consists of two subfactors: Past Performance and
Health and Safety Record. Past performance of the offeror, subcontractors, consultants, and key individuals will be
considered in evaluating past performance, utilizing information provided in the proposal and other information
available to the Contracting Officer, including but not limited to the following: The following will be considered in
descending order of importance:

a) PAST PERFORMANCE

Offerors shall be evaluated on construction projects completed in the last five years. The Offeror’s past
performance will be evaluated to determine technical capability to perform the proposed contract and how well it

satisfied its customers. The information presented in the Offeror’s proposal that from other sources available to the
Government will comprise the input for evaluation of this factor. The following elements will be evaluated:

e Quality of Construction

e Timeliness of Performance

e  Customer Satisfaction

e  Subcontractor Management
W9126G-04-R-0046 00110-3

Design/Build Miscellaneous Construction,
Renovation, & Alternation Projects
Fort Hood, Texas



ACCOMPANYING AMENDMENT NO. 0002 TO SOLICITATION NO. W9126G-04-R-0046

e  Documentation
e Safety Record

1) For each design and/or construction firm on the project team, provide the firm’s name, address, and
DUNS number.

2) ACASS (A-E Contract Administration Support System) and CCASS (Construction Contract
Administration Support System) Evaluations. ACASS evaluations will be utilized in evaluating

the past and current performance on Corps of Engineers contracts for Architect-Engineering firms
on the offeror’s Design-Build team. CCASS evaluations will be utilized to evaluate past and
current performance on Corps of Engineers contracts for construction firms on the offeror’s
Design-Build team.

3) Federal Agency Performance Evaluations

4) Contractor Performance Report From State and local governments and private sector clients.
Submitted Contractor Performance Reports may be verified telephonically. References not
supported by a Contractor Performance Report may be contacted in writing or telephonically to
assess customer satisfaction.

5) Awards, letters, and other forms of recognition

All other information available to the Government Provide the Architect-Engineer Contract Administration Support
System (ACASS) or Construction Contractor Appraisal Support System (CCASS) Performance Evaluations you
received on DOD Government design projects. Copies of records contained in the Corps of Engineers ACASS and
CCASS Database may be requested by fax on company letterhead at the following telefax number: (503) 808-4596.

New Companies: For new companies entering the marketplace (without relevant company experience) the quality
of the past performance of their key management personnel of the Primary Design Construction Team and
consultants will indicate the risk of good performance and become the basis of the past performance evaluation.
Identifying how long key personnel stayed on their contracts and how well they managed their portion of the
referenced contracts will be of great importance in the evaluation process.

b) HEALTH AND SAFETY RECORD

The Offeror shall submit OSHA Form 300 containing the Offeror’s health and safety records for the previous

five years. This form, in Microsoft Excel format, can be downloaded from the Internet at the address:
http://www.ehso.com/OSHA Forms.htm.

Using the data and the following formula, calculate the Incident Rate for each of the five years:

Number of Lost Time Accidents for the year x 200,000
= Incident Rate for the Year

Man-hours Worked that Year

Submit these incident rates with the OSHA Form 300 data.
NOTE: If the Offeror already has copies of the old OSHA Form 200, the data may be submitted on this form
in lieu of on OSHA Form 300.

3.1.1 Offeror’s Submission Requirements.

3.1.1.1 Past Performance Information Sheets. Offerors shall complete and provide Past Performance
Information on no more than 5 projects that reflect prior experience in the design & construction elements
referenced in paragraph 3.1 above. The examples should be similar to this solicitation in project type and
scope.
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Am 0002

As a minimum, the contractor shall provide the data specified in the “Design & Construction Past Performance
Information” Sheet. For each project submitted, offerors are encouraged to attach the following supporting
documentation to the design & construction past performance information sheet, ensuring that you do not exceed the
proposal (Am 0002) 70 58-page limitation:

e For Corps of Engineer contracts, provide a copy of the signed CCASS (Construction Contract
Administration Support System) and ACASS (A-E Contract Administration Support System) evaluation
issued at the completion of the project.

e For non-Corps of Engineer contracts, provide a copy of the performance rating issued by the contracting
agent.

e Awards, letters or other forms of recognition relevant to the submitted project that demonstrate the
offeror’s performance capabilities and customer satisfaction.

3.1.1.2 Safety Record. The offeror shall submit OSHA Form 300A (summary), OSHA 200 or OSHA 300
showing the incident rates for their firm for all projects within the past five years. This form, in Microsoft Excel
format, can be downloaded from the Internet at:

http://www.ehso.com/osha200form-all-in-1.pdf

http://www.cbs.state.or.us/external/osha/standards/docs/osha300a.doc

http://www.osha.gov/recordkeeping/new-osha300form1-1-04.x1s
http://www.nccrimecontrol.org/HR/OSHA Form 300.doc

http://www.dir.ca.gov/dosh/dosh publications/oshalog300.pdf

This data is to be converted using the following formula for each of the five years:

Number of Lost Time Accidents for the year x 200,000
= Incident Rate for the Year

Man-Hours Worked that Year

The contractor, for each of the past 5 years using the OSHA Form 200 or 300 data, shall calculate these incident
rates. These calculations shall be presented on a separate sheet of paper for each year with the mathematical average

of all 5 years.

If the Offeror has a safety incentives program, information shall be submitted describing this program. The
description of the safety incentives program shall include as a minimum a description of what benefits the firm has
seen by implementing the program, benefits to the customer and a description of how the program is administered.

3.1.1.3 Other Sources. The Government may contact sources other than those provided by the Offeror for
information with respect to past performance. These other sources may include, but are not limited to, CCASS,
ACASS, telephone interviews with organizations familiar with the Offeror’s performance, and Government
personnel with personal knowledge of the Offeror’s performance capability.

3.1.1.4 New Companies and Joint Ventures. For new companies and joint ventures entering the marketplace
(without relevant company experience), the quality of the past performance of their key management personnel will
indicate the risk of good performance and become the basis of the past performance evaluation. Identifying how
long key personnel stayed on their assigned projects and how well they managed their portion of the referenced
projects will be of great importance in the evaluation process.
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3.1.2 Evaluation. The Government will evaluate the Offeror's responsiveness to the solicitation regarding past
performance using the sources identified above. New Companies and Joint Ventures shall be evaluated on their own
past performance to determine the company’s ability to perform satisfactorily under the elements of evaluation.

Offerors may be provided an opportunity to address any negative past performance information about which the
Offeror has not previously had an opportunity to respond. The Government treats an Offeror's lack of past
performance as having no positive or negative evaluation significance. The Government will evaluate past
performance based on the elements listed below:

e Quality of Design & Construction. Based on all information available, the Government will assess the
quality of the actual design & onstruction undertaken and the standards of workmanship exhibited by the
Offeror.

e Timeliness of Performance. The Government will evaluate all information available with respect to the
Offeror completing past projects within the scheduled completion times.

e Customer Satisfaction. The Government will evaluate all information available with respect to the
Offeror’s past customer satisfaction, cooperation with customers, and interaction on past projects.

e Subcontractor Management. The Government will evaluate all information available with respect to the
Offeror’s management of subcontractors, including mitigation of conflicts and resolution of disputes at the
lowest level. For large businesses, the Government will also evaluate compliance with subcontracting
plans.

e Documentation. The Government will evaluate all information available with respect to the Offeror’s
level of meeting customer satisfaction on timeliness and quality of the documentation, reports, and other
written materials completed by the Offeror on past projects.

e Safety Record. Offerors who have minimal health and safety incident rates and a documented safety
incentive program will receive a more favorable evaluation. Offerors who have incident rates averaging
below 0.84 for the past 5 years will be rated Average or better. Offerors who have incident rates averaging
between 0.84 and 1.95 for the past 5 years will be rated as Poor. Offerors who have incident rates
averaging over 1.95 for the past 5 years will be rated Unacceptable.

3.2 FACTOR 2: CORPORATE RELEVANT SPECIALIZED EXPERIENCE (VOLUME 11, TAB 2).
Offerors shall be evaluated on design & construction projects successfully completed or in progress in the last five
years that demonstrate the Offeror’s specialized experience in the design & construction of similar design &
construction projects. For this proposal, similar projects are projects that meet the following criteria:

Furnish detailed examples of Offeror’s experience in the performance of similar type work to that required by the
contract, both for Government agencies and private industry. Examples shall show relationship of experience to the
design & construction services required by the Technical Specifications, and length of experience for each similar
service. Offeror’s examples shall all be within the last 5 years. Offeror’s proposed subcontracting plan shall be
discussed, detailing types of construction to be subcontracted.

3.2.1 Offeror’s Submission Requirements. Offerors shall submit project information for no more than five
completed or in progress design & construction projects that reflect specialized experience in the design &
construction elements referenced in paragraph 3.2 above. The examples should be similar to this solicitation in
project type and scope. As a minimum, the contractor shall provide the data specified in the attached “Corporate
Relevant Specialized Experience” Sheet. If the Offeror represents the combining of two or more companies for
the purpose of this RFP, each company shall list project examples. Example projects must be in progress, or have
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been completed not more than five (5) years prior to the date of the solicitation. The experience of individuals will
not be credited under this factor.

EXPERIENCE (DESIGN & CONSTRUCTION) consists of two sub-factors: Design Experience and Construction
Experience. List no more than 5 projects total for both subfactors. Each project example shall include:

Project name and location

Type of facility

Identify type of contract (design, design/build, or construction)

Description of the project and the area of experience the project demonstrates

Construction contract award amount (estimated or actual);

Final construction cost (or most current cost if NOT complete);

Date when the project was started;

Original scheduled contract finish date

Actual finish date (or estimated finish date if not complete)

Overall size of facility (in square feet)

Construction cost (excluding design costs)

Duration of construction (excluding design time)

Problems encountered and corrective actions taken

Identify which proposed team members and/or firms were involved in the project;

their specific roles and responsibilities on the project; and the extent of time they

were involved with the project

Relevance of experience to the solicitation project

Was sustainable design used? If yes, indicate the certification level.

q.- If a government contract, include the contracting agency and contracting officer's name, telephone
number, fax number, and email address (if known)

r. All examples shall also contain the name, address, telephone and fax number of a representative of

the customer (as well as one alternate individual affiliated with your firm) familiar with the Offeror’s

experience on the project that can verify the experience cited.

BB RTIIEFR MO0 T

T O

a) DESIGN EXPERIENCE

Provide a list of projects currently underway or completed preferably within the last 5 years that best demonstrates
the design experience of the design team (firms and/or individual team members) to successfully complete this
facility using a design/build process. Experience beyond 5 years ago for design firms will be given less
consideration than more recent experience. Projects shall indicate experience in one or more of the following
categories:

1) Experience on Similar Projects
Similar Projects include Phased Construction and Demolition and where the projects have a
dollar value greater than $25 million.

2) Design-Build Experience

3) Military Construction Design Experience

Military Construction design experience is considered to be experience on those projects
constructed on and for military installations but may include projects for other Federal, State, or
Local Government agencies.

The Offeror must clearly identify for which experience area(s) each project example pertains (e.g., Project A may
qualify and be listed for similar projects, design-build, and military construction while Project B may qualify and be
listed only for similar projects; etc.).
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b) CONSTRUCTION EXPERIENCE

Provide a list of projects currently underway or completed preferably within the last 5 years that best demonstrates
the construction experience of the construction team (firms and/or individual team members) to successfully
complete this facility using a design/build process. An offeror must make clear the extent of involvement in those
projects by current key personnel and clearly describe how the older project is similar to this project, considering
changes in technology, materials, equipment, codes, etc. Projects shall indicate experience in one or more of the
following categories:

1) Experience on Similar Projects

Similar Projects include phased construction and demolition and where the projects have a
dollar value greater than $25 million.

2) Design-Build Experience
3) Military Construction Experience

Military Construction experience is considered to be experience on those projects constructed
on and for military installations but may include projects for other Federal, State, or Local
Government agencies.

4) Experience at Fort Hood , Texas

The Offeror must clearly identify for which experience area(s) each project example pertains (e.g., Project A may
qualify and be listed for similar projects, design-build, military construction, and experience at Fort Hood, Texas
while Project B may qualify and be listed only for similar projects; etc.).

3.2.2 New Companies and Joint Ventures. If offeror represents the combining of two or more companies for the
purpose of this RFP, the proposal shall clearly identify the contractual responsibilities of each firm and the work to
be performed by each; describe the nature of the association; indicate whether the firms have experience working
together in design & construction ventures, including how long and how many projects. In addition, each company
including joint ventures shall list their Government contract experience. Provide a copy of the commitment letter of
the firms or the joint venture agreement. Prior to award of any contract, a copy of the Joint Venture Agreement will
be required. If approval of the Joint Venture Agreement is required by the Small Business Administration, failure to
timely provide an approved SBA Joint Venture Agreement may prevent award of a contract.

3.2.3 Evaluation. The Government will review the example design & construction projects provided by the Offeror
to evaluate and rate the recent relevant specialized experience of the Offeror with similar projects. The example
design & construction projects should closely resemble the scope, size, and complexity of the project identified in
this solicitation. The Government will place a higher value on experience with similar projects executed with
the Corps of Engineers or other DoD Components and for experience at Fort Hood, Texas. If the Offeror
cannot provide suitable relevant experience and the evaluators consider that the information provided indicates that
the Offeror has no relevant experience, a determination will be made as to the risk this lack of corporate experience
presents to the Government and the proposal will be evaluated accordingly.

EXPERIENCE (DESIGN & CONSTRUCTION) contains two subfactors that approximately equal: Design
Experience and Construction Experience. Experience of primary teaming partners will be recognized and evaluated
in the same manner as Experience of the Offeror. EXPERIENCE (DESIGN & CONSTRUCTION) will be
evaluated as follows:

a) DESIGN EXPERIENCE

The offeror will be evaluated based on the recent experiences of the design team (firms and/or individual team
members). The amount of consideration will depend upon the extent of the offeror’s experience, similarity between

previous project scopes of work and this project, and the relevance of the offeror’s experience to this
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project. Experience in the following areas will be considered, in descending order of importance: Offerors may be
evaluated more favorably where there is experience in more than one of the areas.

(1) Similar Projects: A proposal offering Similar Project experience
through project examples under the prescribed parameters of this solicitation may be
evaluated more favorably than those, which demonstrate the experience in the other areas.
Offerors may be evaluated more favorably based on: (i) a larger number of similar projects;
(1) more recent projects; or (iii) projects with a dollar value over $25 million.

(2) Design-Build: No previous design-build team experience is necessary
to qualify for award of this project; however, consideration will be given for recent,
successful D-B team experience between the construction firm and design firms(s).

(3) Military Construction Design: Familiarity with federal regulations and
administration of Corps of Engineers or other federal contracts are considered relevant. Corps
of Engineer projects are considered more relevant than those of other Federal agencies, state,
or local experience. Corps of Engineers projects at Fort Hood, Texas than Corps of Engineer
Projects at other Military Installations.

(4) Previous Experience As A Team. Extent to which members of the
proposed team have worked together on previous projects as a team will be considered.
Design team experience, construction team experience, and design-construction team are all
considered relevant. experience

(5) Sustainable design. Consideration will be given to ther use of
sustainable design.

b) CONSTRUCTION EXPERIENCE

The offeror will be evaluated based on the recent experiences of the construction team (firms and/or individual team
members). The amount of consideration will depend upon the extent of the offeror’s experience, similarity between
previous project scopes of work and this project, and the relevance of the offeror’s experience to this project.
Experience in the following areas will be considered, in descending order of importance. Offerors may be evaluated
more favorably where there is experience in more than one of the areas.

W9126G-04-R-0046

1) Similar Projects: A proposal offering Similar Project experience through project
examples under the prescribed parameters of this solicitation may be evaluated more
favorably than those, which demonstrate the experience in the other areas. Offerors may
be evaluated more favorably based on: (i) a larger number of similar projects; (ii) more
recent projects; or (iii) projects with a dollar value over $25 million.

2) Design-Build: No previous design-build team experience is necessary to qualify for
award of this project; however, consideration will be given for recent, successful D-B
team experience between the construction firm and design firms(s).

3) Military Construction: Familiarity with federal regulations and administration of
Corps of Engineers or other federal contracts are considered relevant. Corps of Engineer
projects are considered more relevant than those of other Federal agencies, state, or local
experience. Corps of Engineers projects at Fort Hood, Texas than Corps of Engineer
Projects at other Military Installations.
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4) Previous experience as a team. Extent to which members of the proposed team have
worked together on previous projects as a team will be considered. Design team
experience, construction team experience, and design-construction team experience are
all considered relevant.

5) Experience at Dyess AFB or in Abilene, Texas: Familiarity with Dyess AFB
installation requirements and the local vicinity is considered relevant.

3.3 FACTOR 3: MANAGEMENT EFFECTIVENESS (VOLUME II, TAB 3). The Government will evaluate
the Offeror’s management effectiveness by considering the Offeror’s understanding and capability of successfully
managing the project to completion. The following elements will be evaluated:

e  Organizational Chart or Structure

e  Key Personnel Resumes.

e  Project Management Plan

e Small and Small Disadvantaged Business Utilization.

3.3.1 Offeror’s Submission Requirements.

3.3.1.20rganizational Chart or Structure. Provide an organizational chart that clearly shows lines of authority
and communication chain of the organization, including key personnel. Offerors are encouraged to provide
descriptive analysis of why they feel their key personnel meet the criteria for key personnel experience.

3.3.1.3. Key Personnel Resume Information Personnel Information consist of two subfactors: Design-Build
Personnel and Letters of Commitment. Résumés shall be submitted in the following format:
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Name/Title

Proposed Duties & Functions

Proposed Designer-of-Record: [Y] [N]
for design discipline [ ]
(Insert design discipline in blank space)

Firm Affiliation/Years Affiliated

Education:

Degree

Year
Specialization
Active Registrations (including dates)
and/or Professional/Technical
Certifications/Licenses
Experience relevant to proposed
project, including the years of
experience performing proposed duties
& functions. For each project listed
below, identify the length of time key
personnel stayed on their contracts and
how well they managed their portion of
the referenced contracts.
Specific Qualifications relevant to
proposed project

List of Relevant Projects: For each
project listed, provide:
-- Project Title
-- Project Description
-- Type (D-B, Construction, etc.)
-- Dollar Value
-- Year Completed
-- Individual’s project assignment to
include specific roles and
responsibilities, dates worked on
project, and project’s relevance to this
solicitation.
-- Identify the length of time key
personnel stayed on their contracts
and how well they managed their
portion of the referenced contracts.
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a) DESIGN-BUILD PERSONNEL

The Offeror shall submit the résumés on lead and support design, construction, and management personnel who will
work on this project. Provide summaries of the duties and responsibilities of these individuals, which clearly
indicate the duties, and responsibilities for each of the individuals. Key personnel identified in this tab shall be
Contractor’s senior working-level people who will be involved in design and construction on a day-to-day basis as
opposed to departmental level supervisors or executives. Key personnel shall have experience in design and
construction of projects similar to that of this Contract. Resumes shall list projects, identified in the subfactor
DESIGN EXPERIENCE (Tab 3A), that show previous working relationships among key personnel. Minimum
personnel qualifications are specified in Sections 01012 SUBMITTALS DURING DESIGN, Part 1 paragraph
DESIGN AND CONSTRUCTION PERSONNEL QUALIFICATIONS; 01320 PROJECT SCHEDULE; 01430
DESIGN QUALITY CONTROL; and 01451 CONTRACTOR QUALITY CONTROL. The proposal shall clearly
present the credentials of each person, and shall show that each meets the requirements listed in the Contract.
Resumes shall include examples of project experience and educational qualifications. If reassignment of personnel
is considered possible, provide the names and resumes of the alternate professionals in each assignment. The
design-build team shall consist of the following, as a minimum:

Project Manager

Lead Architect

Landscape Architect

Lead Civil Engineer

Lead Structural Engineer

Lead Mechanical Engineer

Lead Electrical Engineer

Design Quality Control Manager

Construction Quality Control Manager

Project Superintendent

Project Scheduler

Geologist/Geotechnical Engineer

b) LETTERS OF COMMITMENT

In an appendix, provide letters of commitment for all key personnel on the Design-Build team and any proposed
alternate personnel. By identifying these personnel, the offeror is making a commitment that, barring unforeseen
circumstances, they are the personnel who will be assigned to the project. A letter of commitment from each firm
committing specific individuals from the firm may be provided in lieu of separate letters for each individual. After
contract award, substitutions for any of the key personnel or alternates shall require the Contracting Officer’s
approval.

3.3.1.4 PERSONNEL- EVALUATION

PERSONNEL contain two subfactors: Design-Build Personnel and Letters of Commitment. Design-Build
Personnel is significantly more important than Letters of Commitment will be evaluated as Acceptable or
Unacceptable. Personnel of primary teaming partners will be recognized and evaluated in the same manner as
Personnel of the Offeror. PERSONNEL will be evaluated as follows:

a) DESIGN-BUILD PERSONNEL

Experience on similar projects, education, responsibilities/duties, and years of experience will be
evaluated for the key construction personnel identified. Offerors with key design or construction
personnel with prior experience on military construction projects and/or completion of design-build
projects may receive a more favorable evaluation. Consideration will be given to sustainable design
experience.
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b) LETTERS OF COMMITMENT

Are letters of commitment for the duration of the Contract provided for each of the design-build team
members provided?

3.3.2 Project Management Plan (PMP)

a) PROJECT MANAGEMENT PLAN (PMP)

The Offeror shall provide a comprehensive Project Management Plan (PMP) developed specifically for
implementation of this Contract. The PMP shall discuss the management approach used for design, site clearing and
demolition, construction, turn-over of all units of this contract within the proposed schedule. The PMP shall discuss
turnover of the finished units, as required by the contract, and how it will be achieved within the proposed schedule.
The information in the PMP shall make it clear that the Offeror has the ability to deliver a quality product and
effectively manage the designers, consultants, and subcontractors on the team, as well as the ability to coordinate all
work throughout the design and construction phases. The PMP shall include an explanation of the total project team
management approach for both the design team and the construction team. It shall include: management of firms
included within the design team and construction team, specific quality control procedures used (including Quality
Control procedures to be used to limit re-submittals, design errors, and poor coordination between the design firm and
design consultant), schedule development, and methods to be utilized to adhere to the schedule. Address the
acquisition of environmental permits in a timely fashion; safety; preparation and submission of record (i.e. as-built)
documents, and contract closeout. Discuss how the design team will support the Offeror during construction and an
organizational chart showing the inter-relationship of management and various team components, including the Corps
of Engineers and the Army. Address the relationship between designer and construction contractor and clearly indicate
an understanding of the design-build process. In addition:

(1) Identify the items of work to be self-performed by offeror and the percentage of the
overall contract value that this work represents.

2) Describe the team's computer-aided drafting and design (CADD) -capabilities.
Identify the CADD software to be used in the design of this project; if all disciplines are not using
the same CADD software, identify the software that each discipline is using. Discuss
compatibility with the Government's target CADD and compliance with the Tri-Service A/E/C/
CADD standards. Explain how compatibility will be achieved if the design, or portion of the
design, is prepared using a CADD system other than the Government's target CADD system.
(Refer to Section 01012 SUBMITTALS DURING DESIGN for information on the Government's
target CADD system and compatibility requirements).

PROJECT MANAGEMENT - EVALUATION

PROJECT MANAGEMENT will be evaluated as follows:

a) PROJECT MANAGEMENT PLAN (PMP)

Project Management Plans will be evaluated for inclusion of all tasks identified in the Project Management Plan
submittal paragraph above. The ability of the Offeror’s plan to deliver a quality product and effectively manage the
construction team and coordinate all work throughout the design and construction phase of this project will be
evaluated. Higher evaluation ratings can be achieved with a thoroughly explained Project Management Plan
suitable for the scope and complexity of this project, and which addresses each of the following:
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Management Approach

Sub-Contractor Management

Quality Control Procedures

Schedule development and adherence (Phased Turn-Over)

Organization Chart

Acquisition of Environmental Permits

Safety

Preparation and submission of record (i.e. as-built) documents

Contract closeout

What is the work that will be self-performed by the offeror and what is the percentage of the

overall contract value that this work represents? This percentage will be compared to the

minimum specified in Contract Clause 52.236-1 PERFORMANCE OF WORK BY THE

CONTRACTOR.

e  The team's computer-aided drafting and design (CADD) capabilities:

- Isthe CADD software to be used in the design of this project identified?

- If all disciplines are not using the same CADD software, is the software that each
discipline is using identified and which discipline will be responsible for the final set?

- Is this software compatible with the Government's target CADD and in compliance with
the Tri-Service A/E/C/ CADD standards?

- How will compatibility be achieved if the design, or portion of the design, is prepared
using a CADD system other than the Government's target CADD system?

3.3.3  Small and Small Disadvantaged Business Utilization. ALL OFFERORS are required to provide a
narrative discussion of their plan for utilization of small and small disadvantaged businesses. At a minimum, the
narrative shall discuss:

3.3.3.1 Goals for subcontracting with small and small disadvantaged businesses in sufficient detail to allow
Government evaluators to determine that these goals are realistic, justifiable, positive, and in accordance with the
Government’s policy to maximize opportunities for these types of businesses.

3.3.3.2 The extent to which small disadvantaged businesses, and where appropriate, historically black colleges and
universities/minority institutions (HBCU/MI) have been identified for participation as part of the Offeror’s team.

3.3.3..3 The Offeror’s past and present commitment to providing subcontracting opportunities and encouragement
to small and small disadvantaged businesses.

3.3.3.4 Evaluation Small and Small Disadvantaged Business Utilization. The Government will evaluate
narratives provided for the following elements. Greater detail and specificity will be given greater credit than
general statements and commitments:

3.3.3.4.1 The extent to which the goals for subcontracting with small and small disadvantaged businesses are
realistic, justifiable, positive, and in accordance with the Government’s policy to maximize opportunities for these
types of businesses.

3.3.3.4.2 The extent to which small disadvantaged businesses, and where appropriate, historically black colleges
and universities/minority institutions (HBCU/MI) have been identified for participation as part of the Offeror’s
team.

3.3.3.4.3 The Offeror’s past commitment to providing subcontracting opportunities and encouragement to small and
small disadvantaged businesses.
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3.4 FACTOR 4: PROJECT DURATION (VOLUME II, TAB 4). The Government’s requirement is that all
work on this project be completed within (See Section 01000, Construction Schedule) days of Notice to Proceed,
inclusive of all review periods and Government phasing requirements specified. Offeror may propose a completion
period of lesser duration. Completion periods of significantly lesser duration may be rated as more advantageous to
the Government. If a completion period of lesser duration is proposed and accepted by the Government, the
accepted completion period will replace the original construction schedule listed under Section 01000. If an
alternate completion period is proposed, the Bid Schedule must reflect pricing information for the alternate
proposed completion period. Offers who propose completion of the work beyond the maximum completion period
specified above, will be rated unsatisfactory for this factor.

3.4.1 PROJECT SCHEDULE Offeror’s Submission Requirements.

The Offeror shall provide a project schedule for design, site clearing and demolition, and construction work.
Prepare in the form of a time-scaled (Gantt Chart) summary network diagram and graphically indicate sequences
proposed to accomplish each general work operation including design and design reviews, demolition, construction,
phased turn-over of accepted units, final clean-up of premises, demolition in preparation for renovation and
appropriate interdependencies among various activities. The schedule shall illustrate when finished units will be
turned over. The proposed project schedule shall clearly indicate the total number of calendar days from the 20™
day after Contract Award. The proposed completion time will be a contract requirement. If the Offeror fails to
complete the work within the time specified, the Offeror will be subject to liquidated damages (if applicable).

The Offeror shall provide a verification statement that the Contractor has read the contract requirements and that the
number of days includes all design time, Government review time of all design submittals, construction time, and
demolition time necessary to complete the project. The duration shall reflect the design and design review
requirements addressed in the Section 01012 SUBMITTALS DURING DESIGN.

3.4.2  Evaluation. This factor will be evaluated by reviewing the submitted scheduling documents. Completion
periods of significantly lesser duration may be rated as more advantageous to the Government. Offers who
propose completion of the work beyond the maximum completion period specified above, will be rated
unsatisfactory for this factor.

4. EVALUATION STANDARDS. Evaluation criteria (factors) will be rated using the following adjectival
descriptions. Evaluators will apply the appropriate adjective to each criterion rated. The evaluator’s narrative
explanation must clearly establish that the Offeror’s submittal meets the definitions established below. As each
criteria is evaluated an assessment of Performance Risk will be made. Performance Risk relates to the assessment of
an Offeror's present and past work and accomplishments to determine the Offeror's ability to successfully perform as
required.

4.1 OUTSTANDING - Information submitted demonstrates Offeror's potential to significantly exceed performance
or capability standards. The Offeror has clearly demonstrated an understanding of all aspects of the requirements to
the extent that timely and highest quality performance is anticipated. The Offeror possesses exceptional strengths
that will significantly benefit the Government. The Offeror's qualifications meet the fullest expectations of the
Government. The Offeror has convincingly demonstrated that the RFP requirements have been analyzed, evaluated,
and synthesized into approaches, plans, and techniques that, when implemented, should result in highly effective and
efficient performance under the contract which represents very low risk to the Government. An assigned rating of
“outstanding” indicates that, in terms of the specific factor, the submittal contains no significant weaknesses,
deficiencies or disadvantages. Offeror very significantly exceeds most or all solicitation requirements. Very high
probability of success. Very low risk to the Government.
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4.2 ABOVE AVERAGE - Information submitted demonstrates Offeror's potential to exceed performance or
capability standards. Offeror possesses one or more strengths that will benefit the Government. The areas in which
the Offeror exceeds the requirements are anticipated to result in a high level of efficiency, productivity, or quality.
The Offeror's qualifications are responsive with minor weaknesses, but no major weaknesses noted. An assigned
rating of “Above Average” indicates that, in terms of the specific factor, any weaknesses noted are minor and should
not seriously affect the offeror’s performance. The submittal demonstrates that the requirements of the RFP are well
understood and the approach will likely result in a high quality of performance which represents low risk to the
Government. A rating of “Above Average” is used when there are no indications of exceptional features or
innovations that could prove to be beneficial, or conversely, weaknesses that could diminish the quality of the effort
or increase the risks of failure. Disadvantages are minimal. The submittal contains excellent features that will likely
produce results very beneficial to the Government. Offeror fully meets all RFP requirements and significantly
exceeds many of the RFP requirements. Response exceeds a "Satisfactory" rating. High probability of success.
Low risk to the Government.

4.3 SATISFACTORY (Neutral) - Information submitted demonstrates Offeror's potential to meet performance or
capability standards. Offeror presents an acceptable solution and meets minimum standard requirements. Offeror
possesses few or no advantages or strengths. The Offeror's proposal contains weaknesses in several areas that are
offset by strengths in other areas. A rating of “Satisfactory” indicates that, in terms of the specific factor, the
Offeror may satisfactorily complete the proposed tasks, but there is at least a moderate risk that it will not be
successful. There is a good probability of success and that a fully acceptable level of performance will be achieved.
Offeror meets all RFP requirements, presents a complete and comprehensive proposal, exemplifies an understanding
of the scope and depth of the task requirements, and displays understanding of the Government's requirements.
Offeror’s response exceeds a "Marginal" rating. No significant advantages or disadvantages. Moderate risk to the
Government. In the case of no past performance on the part of the Offeror, a SATISFACTORY rating will be
assigned for Past Performance.

4.4 MARGINAL - Information submitted demonstrates Offeror's potential to marginally meet performance or
capability standards necessary for minimal but acceptable contract performance. The submittal is not adequately
responsive or does not address the specific factors. The assignment of a rating of “Marginal” indicates that
mandatory corrective action would be required to prevent significant deficiencies from affecting the overall project.
The Offeror's qualifications demonstrate an acceptable understanding of the requirements of the RFP and the
approach will likely result in an adequate quality of performance, which represents a moderate level of risk to the
Government. Offeror displays low probability of success, although the submittal has a reasonable chance of
becoming at least acceptable. Offeror’s response exceeds an "Unsatisfactory"” rating. Significant disadvantages.
High risk to the Government.

4.5 UNSATISFACTORY - Information submitted fails to meet performance or capability standards necessary for
acceptable contractor performance. The Offeror’s interpretation of the Government’s requirements is so superficial,
incomplete, vague, incompatible, incomprehensible, or incorrect as to be Unsatisfactory. The submittal does not
meet the minimum requirements of the RFP; requirements could only be met with major changes to the submittal.
There is no reasonable expectation that acceptable performance would be achieved which represents unacceptably
high risk to the Government. The Offeror's qualifications have many deficiencies and/or gross omissions; fail to
provide a reasonable, logical approach to fulfilling much of the Government's requirements; and, fail to meet many
of the minimum requirements. The Offeror's qualifications are so unacceptable that it would have to be completely
revised in order to attempt to make them acceptable. Very significant disadvantages. Unacceptably high risk to the
Government.
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5. TECHNICAL EVALUATION WEIGHTS
5.1 Relative Importance Definition. For the purpose of this evaluation, the following terms will be used to
establish the relative importance of the technical factors and subfactors.

o Significantly More Important: The criterion is at least two times greater in value than another criterion.
e  More Important: The criterion is greater in value than another criterion but less than two times greater.
e Equal: The criterion is of the same value or nearly the same as another criterion.

5.2 PRICE is approximately Equal in importance to ALL. TECHNICAL FACTORS when combined.

5.3 Weight among technical factors :

FACTOR 1: DESIGN & CONSTRUCTION PAST PERFORMANCE: This factor is equal to Factor
2 and Factor 3 and less important than Factor 4.

FACTOR 2: CORPORATE RELEVANT SPECIALIZED EXPERIENCE: This Factor is equal in
importance to Factor 1 and Factor 3 and is less important than Factor 4.

FACTOR 3: MANAGEMENT EFFECTIVENESS: This Factor is equal in importance to Factor 2
and Factor 3 and is less important than Factor 4.

FACTOR 4: PROJECT DURATION. This factor is more important than the above factors
combined.

6. PRICE.

6.1 The Government will perform a price analysis on all proposals received. Price analysis will be performed in
accordance with FAR 15.404-1, to determine completeness, reasonableness, and understanding of the work. The
evaluation will determine the adequacy of the offer in fulfilling the requirements of the proposal. Completeness
addresses the extent to which the elements of the price proposal are consistent with the requirements of the RFP.
Reasonableness will be established using historical price information, price competition information, the IGE, and
any other pricing tools necessary.

6.2 Price will not be scored, but will be a factor in establishing the competitive range prior to discussions (if held)
and in making the final best value determination for award.

7. EXCEPTIONS. Exceptions to the contractual terms and conditions of the solicitation (e.g., standard company
terms and conditions) may result in a determination to reject a proposal.

8. RESTRICTIONS. Failure to submit all the data in the format indicated in this solicitation may be cause for
determining a proposal incomplete and, therefore, not considered for evaluation, and for subsequent award.

9. PROPOSAL EVALUATION.

9.1 Each member of the Government evaluation team (Source Selection Evaluation Board) will independently
consider all information provided in the proposal. Worksheets are provided on the following pages, which the
evaluators will use to review and rate the individual proposals.

9.2 Once these individual analyses are completed, the team will meet and determine a rating for each of the
evaluation factors by consensus decision.
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9.3 The evaluation team will document strengths (e.g., advantages), weaknesses (e.g., disadvantages), and other
comments (e.g., deficiency and/or clarification) to support the rating for each factor, as well as the overall rating.
Documentation and comments are required for all ratings.

9.4 Based on the preceding evaluation of each rated area, including consideration of the price proposal, the
evaluator will make a preliminary determination of acceptability for each proposal. This determination will be
based on the following criteria:

a. “Acceptable” — The proposal contains no deficiencies and it conforms completely to the solicitation
requirements (this does not necessarily eliminate the need for discussion of its weaknesses).

b. “Marginally Acceptable” — The proposal can reasonably be expected to be made acceptable by moderate
revision, amplification, or modification. If a proposal falls within this category, the documentation must
specify in detail the areas(s) in which the proposal is deficient.

c. “Unacceptable” — The proposal could not reasonably be expected to become “acceptable” without major,
extensive changes and revisions. Unless the rationale clearly supports the determination of unacceptability,
the determination shall be “marginally acceptable.”

The above determinations will be made and documented under the initial and Consensus Summary Sheets.
SSEB team members will document their ratings for all factors and sub factors on the applicable worksheets.
Questions for the offeror will be noted for future reference.

10. BASIS FOR AWARD

10.1 Proposals must meet the criteria stated in the RFP in order to be eligible for award, to include responsiveness,
technical acceptability and responsibility.

10.2 In order to determine which proposal represents the best overall value, the Government may compare
proposals to one another. The Government will award a contract to the responsible Offeror whose technical
submittal and price proposal contains the combination of those criteria described in this document offering the best
overall value to the Government. Best value will be determined by a comparative assessment of proposals against
all source selection criteria in this RFP.

10.3 As technical ratings and relative advantages and disadvantages become less distinct, differences in price
between proposals are of increased importance in determining the most advantageous proposal. Conversely, as
differences in price become less distinct, differences in rating and relative advantages and disadvantages between
proposals are of increased importance to the determination. In the event that the technical and cost/price proposals
become more equivalent for two or more large businesses, the subcontracting plan will become more significant and
may become the determining factor for award.

10.4 The Government reserves the right to accept other than the lowest priced offer. The right is also reserved to
reject any and all offers. The basis of award will be a conforming offer, the price or cost of which may or may not
be the lowest. If other than the lowest offer, it must be sufficiently more advantageous than the lowest offer to
justify the payment of additional amounts. Any award price must be determined to be fair and reasonable.

10.5 Offerors are reminded to include their best technical and price terms in their initial offer and not to
automatically assume that they will have an opportunity to participate in discussions or be asked to submit a revised
offer. The Government may make award of a conforming proposal without discussions, if deemed to be within the
best interests of the Government.

10.6 The Government intends to award a